FALLEN LEAF LAKE CSD
FIRE DEPARTMENT / GENERAL MANAGER / OPERATIONS
REPORT
December 3, 2022

RESPONSES
e 48 Responses in our district since we have opened in May, which included
responses to multiple Strike Team request throughout the state.

TRAINING
e Training is on hold during the winter months

VOLUNTEER PERSONNEL / SEASONAL PERSONNEL
e Defensible Space personnel worked throughout the distrct cleaning and
removing slash from residential areas this season. They also asssist in the
chipping of removed materials. The Defensible Space personnel will continue
this next season in 2023 to improve our district.

APPARATUS / EQUIPMENT
e Fallen Leaf Lake Fire Department apparatus is in service and operational.
The new Fire Boat is operational and stationed at Stanford Sierra Camp
during winter operations.

LOCAL AGENCIES / AGREEMENTS
e All local area agency agreements for auto aid and mutual aid are in place.
We have an Area Operations Procedure agreement with the USFS
completed.

PROJECTS AND PREVENTION
e We have requested funding through the USFS for a grant to continue our
work on defensible space in the district. We will be notified after the 1% of the
year if we are a recipient.

e Our contracted Engineer has completed the study for the slip and gangway
replacement in which we have received partial funding from California
Parks. He will be publishing and requesting bids for the project.

e Our contracted Engineer will be producing a report on the repair and
upgrade to the Launch Ramp within the next couple of months.

e USFS is doing pile burns on Angora Ridge and has plans to start pile burns
in the Fallen Leaf area as weather permits.

e The Defensible Space Program was a great success with the removal of slash
and debris from our community. This program was funded through the
work of our personnel on Strike Teams allowing the department to give back



to the community. We spend approximately $94,000 in payroll cost and
$25,000 in contractual cost for chipping.

e This year our Strike Team assignment was slower than the previous two

years. Our projected income from fire season 2022 is $909,000. With a net
after expenses of $425,000.

CSD BOARD MEETINGS

e The CSD upcoming board meetings March 4, 2023, May 27, 2023, July 1,
September 2, 2023, and December 2, 2022. These Meeting will be at the
Community Building and via Teleconference. The March 4, 2023 and
December 2, 2023 meeting will be held via Teleconference.

STORE / MARINA

e The Store, Cafe and Marina will open in late May of 2023.

Gary D. Gerren, Fire Chief/GM
Fallen Leaf Lake CSD Fire Department



