FALLEN LEAF LAKE CSD
FIRE DEPARTMENT / GENERAL MANAGER / OPERATIONS
REPORT
March 4, 2023

RESPONSES
e 48 Responses in our district since we have opened in May, which included
responses to multiple Strike Team request throughout the state.

TRAINING
e Training is on hold during the winter months

VOLUNTEER PERSONNEL / SEASONAL PERSONNEL
e Defensible Space personnel worked throughout the distrct cleaning and
removing slash from residential areas this season. They also asssist in the
chipping of removed materials. The Defensible Space personnel will continue
this next season in 2023 to improve our district.

APPARATUS / EQUIPMENT
e Fallen Leaf Lake Fire Department apparatus is in service and operational.
The new Fire Boat is operational and stationed at Stanford Sierra Camp
during winter operations.

LOCAL AGENCIES / AGREEMENTS
e All local area agency agreements for auto aid and mutual aid are in place.

PROJECTS AND PREVENTION
e We have requested funding through the USFS for a grant to continue our
work on defensible space in the district. We will be notified after the 1%t of the
year if we are a recipient. We have not received any information at this time.

e We have received a bid for the replacement of the dock, slips and gangways.
This will be considered as an agenda item. We will receive partial funding
from a grant from California Parks

e Our contracted Engineer will be producing a report on the repair and
upgrade to the Launch Ramp within the next couple of months.

e The Defensible Space Program will be starting in May, and we will continue
the defensible space work that was started last season.

e | have been meeting with the El Dorado County Water Agency, who made a
presentation at our December meeting. We did not schedule a presentation in
March due to additional consideration for the fire suppression water for both
the East Side and the West Side. This is currently under review.



CSD BOARD MEETINGS
e The CSD upcoming board meetings May 27, 2023, July 1, 2023, September 2,
2023, and December 2, 2023. These Meeting will be at the Community

Building and via Teleconference. The December 2, 2023, meeting will be held
via Teleconference.

STORE / MARINA
e The Store, Cafe and Marina will open in late May of 2023. The
concessionaire is Big Blue Hospitality. Luke Johnston will be the operator.
e The contract and exhibits have been reviewed by legal counsel and the
contract is being reviewed by Big Blue Hospitalities legal counsel.
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Gary D. Gerren, Fire Chief/GM
Fallen Leaf Lake CSD Fire Department



