FALLEN LEAF LAKE CSD
FIRE DEPARTMENT / GENERAL MANAGER / OPERATIONS
REPORT
December 2, 2023

RESPONSES
e 45 Response inside the district and 2 Strike Team in the State of California
since opening in May.

TRAINING
e Training is on hold for the winter months. One of our firefighter paramedics
completed the Driver Pump Operator 1A and 1B course this winter.

VOLUNTEER PERSONNEL / SEASONAL PERSONNEL
e We are in winter operations mode. Our seasonal personnel will return early
May for the 2024 season

APPARATUS / EQUIPMENT
e Fallen Leaf Lake Fire Department Station 9 apparatus are in service. Fire
Boat 91 is operational from Stanford Camp

LOCAL AGENCIES / AGREEMENTS
e All local area agency agreements for auto aid and mutual aid are in place.

PROJECTS AND PREVENTION
e We are working with the USFS on a funding opportunity for the 2024 season,
which may provide funding for our defensible space projects and allow us to
do more fuel reduction and pile burns on USFS property. We look forward to
working with the USFS on this project.

e We will continue to work with the USFS on future burn projects around Fallen
Leaf Basin. The Fire Department will be working with the USFS in the
beginning of the 2024 season to accomplish more pile and understory burns.

e Our 2 new UTV’s were a great success this season. They are in service and
have provided a new operational ability to our department.

e The USFS has continued to burn piles as part of the fuel reduction. They have
burned approximately 275.7 acres and approximately 135 acres remaining to
be burned. This project is bordered by Fallen Leaf rd., Emigrant rd. on the
South end, and Angora ridge to the east. The USFS is also burning piles and
other debris on Glen Alpine Road toward Lily Lake.

e Liberty Electric has completed the pole change on Fallen Leaf Rd. They
completed the project in mid-November. They will have contract crew
working when the weather permits on trees that have been marked with a blue



ring around the tree. The USFS timber unit is also marking boundary areas
with ribbons. These areas will be considered for fuel reductions.

CSD BOARD MEETINGS
e The CSD upcoming board meetings March 2, 20234 This Meeting will be via
Teleconference.

STORE / MARINA

e The Store, Cafe and Marina completed the 2023 season with a new sales
record. Luke and the staff complied with all contractual requirements in the
day-to-day operation. The marina closed on the 30 of September. The store
closed in early October. | am happy to report that Luke and his staff, after a
slow start to the summer, completed his season with approximately
$746,190.47 gross revenue. The final numbers with be reconciled on December
15, 2023.
It has been a pleasure working with Luke and we are lucky to have someone
of his caliber contracted to the district to operate the Store, Café, and Marina.

Gary D. Gerren, Fire Chief/GM
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