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Fallen Leaf Lake Community Service District  

Fire Department  

Strategic Plan 2023-2028 
Fire Chief Gary Gerren 

 

Introduction: 

 

The Fallen Leaf Lake Community Service District (CSD) Fire Department has a long, rich 

history of embracing the traditions of the fire service, as well as our value to the 

community. The Fire Department takes pride in delivering essential emergency services to 

the CSD community as well as the many thousands of tourists who visit our community 

each season. There are many keys to success within the Department; one of the most 

important is the interaction between the community and the Department on a daily basis 

which helps ensure optimal safety for residents and tourists. 

 

Planning is critical to the long-term success of the CSD and the Department. The planning 

phase will focus on operational planning, business planning, organizational culture, 

recruitment, retention, training/professional experiences, long-range facility planning, and 

overall system delivery. The Vision Plan is meant to give some “road mapping” to the 

future of the Fallen Leaf Lake CSD Fire Department. 

 

Mission: 

 

The Mission of the Fallen Leaf Lake CSD Fire Department is to minimize the damaging 

effects of fire and other hazards on life, the environment, and property in and around the 

Fallen Leaf Lake CSD.  To serve the Fallen Leaf Lake Community to the best of our ability 

according to budget, training, and access by providing education, prevention and initial 

response to fires, emergency medical services, and other emergency calls for assistance. 

 

Organizational Statement: 

 

The Fallen Leaf Lake CSD Fire Department responds to emergencies within the Fallen 

Leaf Lake CSD, as well as requested mutual aid responses from other 

agencies/departments.  At each emergency, the following is the priority for protection. 

 

1. Life Safety 

2. Property 

3. Environment 
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Firefighter Code of Ethics: 

 

As a firefighter and member of the Fallen Leaf Lake CSD Fire Department, the 

fundamental duty is to serve the community; to safeguard and preserve life and property 

against the elements of fire and disaster; and maintain a proficiency in the art and science 

of fire engineering. 

 

To uphold the standards of the profession, continually search for new and improved 

methods and to share knowledge and skills with the contemporaries and successors of the 

Fallen Leaf Lake CSD Fire Department. 

 

To not allow personal feelings, nor danger to self, deter from the responsibilities as a 

firefighter. 

 

To always respect the property and rights of all citizens, the laws of the community and 

our country. 

 

To recognize the badge of office as a symbol of public faith, and to accept it as a public 

trust to be held so long as I am true to the ethics of the fire service.  To never use my 

official position to obtain advantages or favors for myself, for friends or family. 

 

To constantly strive to achieve the objectives and ideals, dedicated to my chosen 

profession-saving life, fire prevention and fire suppression. 

 

As a member of the Fallen Leaf Lake CSD Fire Department, to accept this self-imposed 

and self-enforced obligation as my responsibility. 
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• Value each customer who uses the services that we provide. 

• Treat each emergency medical patient as if they are one of your own family. 

• Communicate in an open, honest, effective, and friendly manner. 

• Problem-solve based on experience and knowledge. 

• Respect the diverse beliefs and backgrounds of each of our coworkers. 

• Approach each challenge with honesty and integrity. 

• Every person deserves care and compassionate interactions. 

Core Values: 

Engage All Members 

Employee Engagement 

Leadership 

Career Path Development 

Communications Plan 

Community Service and Involvement 

Hiring Process 

Emergency Medical Services 

Community Risk Reduction 

Community Outreach and Partnerships 

Healthy and Safe Environment 

Resource Management 

Operations 

Health and Safety 

Employee Wellness 

Strategic Plan Goals: 
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Organizational Overview 

About us 

The Fallen Leaf Lake CSD Fire Department is a seasonal combination department of paid 

and volunteer firefighters, which currently operates out of one Fire Station throughout the 

Fallen Leaf Lake CSD with a staffing of 3 firefighters and 3 defensible space personnel on 

duty each day. There are 2 Type 1 engine companies, 3 Type 3 brush companies, 1 utility 

vehicle, 1 patrol vehicle, 2 Fire Boats, 2 UTVs and 2 command vehicles in service every 

day to serve the citizens and visitors of the Fallen Leaf Lake CSD. 

 

What We Do 

• Fight Fires to Save Lives and Minimize Property and Environmental Damage. 

• Provide Emergency Medical Services. 

• Investigate Cause and Origin of Fires. 

• Enforce Public Safety Codes. 

• Provide Fire Prevention Education. 

• Provide Mutual Aid Response to Neighboring Jurisdictions 

• Provide Strike Team Response within the State of California and neighboring states. 
 

                                     

                                                                                                                                                               

 

MAJOR INCIDENT TYPE 

2017-2022 # INCIDENTS % of TOTAL 

Fires 60 18.63% 

Rescue & Emergency Medical Service 143 44.41% 

Hazardous Condition (No Fire) 10 3.11% 

Service Call 77 23.91% 

Good Intent Call 20 6.21% 

False Alarm & False Call 11 3.42% 

Special Incident Type 1 0.31% 

TOTAL 322 100.00% 
 

 

 

 

Major Incident Type

2017-2022

Fires Rescue & Emergency Medical Service

Hazardous Condition (No Fire) Service Call

Good Intent Call False Alarm & False Call

Special Incident Type



Fallen Leaf Lake CSD Fire Department Strategic Plan 2023-2028 
P a g e | 6 

 

 
 

I. Employee Engagement 

 
 

Strategy 1: Connect all members to the goals and vision of the organization 
 

1) Increase communication and transparency within the organization. 

2) Maximize the existing diversity within the organization and cultivate a diverse 

representation throughout all levels of the organization. 

3) Build trust within the organization by creating a culture in which each employee’s 

opinion and individuality is valued. 

4) Inclusion 
 

 

Goal: Engage All Members 
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II. Leadership 

Strategy 1: Incorporate leadership training throughout the organization 

 

1) Develop leadership training and modeling 

relevant to all employees within the 

organization. 

2) Programs should be developed with defined 

expectations and measurable outcomes. 

3) Develop strategies and training to incorporate 

succession planning at all levels. 

 

Strategy 2: Enhance leadership resources available for personal development. 
 

1) Prioritize leadership development opportunities. 

2) Partner with professional leadership groups to provide education, training, 

and awareness. 

3) Incorporate development of leadership principles into promotional opportunities. 

 

Strategy 3: Delegate decisions to the appropriate level of the organizational structure 
 

1) Support decisions based on policy and experience. 

2) Seek employee ideas to create a positive environment for decision making. 

 

Strategy 4: Apply employee recognition and discipline equally and consistently. 
 

1) Develop a process for recognizing all employees for a job well done. 

2) Create a program that allows for results to be communicated within the 

organization. 

3) Create a culture of accountability. 
 

 

FLLCSD-FD has a strong commitment 

to invest in its employees and offer 

professional development. In 2022 

we doubled the number of personnel 

eligible to help operate our fire 

apparatus and firefighting in an acting 

capacity.  
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III. Career Path Development 

Strategy 1: Create a promotional career path that is both transparent and equitable. 
 

1) Utilize all tools available to the Fallen Leaf Lake CSD Fire Department to create a 

fair system of promotion and advancement within the Fallen Leaf Lake CSD Fire 

Department. 

2) Career Path promotional process will start the first day of a firefighter’s career. 

They will be taught the steps they can take to become eligible to be considered 

for promotion. 

3) Identify the steps for firefighters to create their 

own career path selections. Gather input from 

the California State Fire Marshals guidelines to 

help serve as a vehicle for each firefighter to 

choose a long-term goal or path as a firefighter 

to be utilized in helping them grow and excel 

within the Fallen Leaf Lake CSD Fire 

Department and other fire departments. 

 

Strategy 2: Develop all of the tools for employees to 

choose their career path. 
 

1) Create a candidate training program for development of all personnel to advance 

to the next level within the organization. 

2) Provide information as to Paramedic schooling to help them become a 

Firefighter-P and any classes of interest training when requested. 

3) Evaluate the Apparatus Engineer program and work to implement programs for 

all other levels within the organization. 

 

      

                                                                  

      
 

FLLCSD - FD recruits many of its 

firefighters from of the local fire academy 

which is designed to teach new 

firefighters the basics of firefighting.  

FLLCSD-FD continues the necessary 

training as well as many other advanced 

skills. FLLCSD-FD is committed to 

making the best new firefighters and 

making existing firefighters better. 
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IV. Communications Plan 
 

Strategy 1: Define what communications are and how we communicate effectively with 

both internal and external relationships. 
 

• Word of mouth 

• E-mail and memo communications 

• News stories in print and broadcast media 

• Press releases and press conferences 

• Posters, brochures, and fliers 

• Outreach and presentations to other health and community service providers and to 

community groups and organizations 

• Special events and open houses that our organization holds. 

 

Strategy 2: Provide accurate information with feedback to raise awareness about 

initiatives, changes, and new services prior to implementation. 
 

The organization must consider some basic questions: 
• Why do you want to communicate with the community? (What is our purpose?) 

• Whom do you want to communicate it to? (Who is our audience?) 

• What do you want to communicate? (What is our message?) 

• How do you want to communicate it? (What communication channels will we 

use?) 

• Whom should you contact and what should you do to use those channels? 

(How will you distribute your message?) 

 

Strategy 3: Identify the most efficient and clear ways to communicate critical messages 

within the organization. 
 

1) Develop a method to document that communications have been received and 

understood on critical issues such as new initiatives. 

2) Develop methods that would provide feedback to decision makers on the 

progress of decisions. 

 

Strategy 4: The communications plan will be developed utilizing an 8-step process: 
 

1) Identify the purpose of the communication. 

2) Identify the audience. 

3) Plan and design the message. 

4) Consider the resources. 

5) Plan for obstacles and emergencies 

6) Strategize how to connect with the organization, media, and community who can help 

spread the message. 
7) Create an action plan. 

8) Decide how you’ll evaluate the plan and adjust it, based on the results of carrying it 

out. 
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I. Hiring Process 

Strategy 1: Create a process that would allow easy access to potential new hires. 
 

1) Scheduled visits to the Lake Tahoe Basin Fire Academy to recruit and 

interview candidates who have met the written and physical ability testing 

process requirements for seasonal employment. 

2) Work with other accredited fire academies throughout the state. 

3) Increase the pool of diverse applicants to create a workforce for seasonal 

employment. 

4) Constantly evaluate progress on improvement planning. 

 

Strategy 2: Develop a sustainable recruitment program. 

 

1) Develop a recruitment process that includes 

a continuous plan for recruitment efforts. 

2) Assign a person to oversee the 

recruitment process. 

3) Identify key community partners to help 

establish a recruitment pool for annual hires. 

4) Constantly evaluate improvements in recruitment for commissioned and non- 

commissioned members of the organization. 

 

Strategy 3: Provide equal treatment for all candidates. 
 

1) Create transparency with the hiring and recruitment process. 

2) Focus on hiring the best possible candidates for all positions within the 

organization. 

 

 
 

Goal: Community Service and Involvement 

The Fallen Leaf Lake CSD – Fire 

Department has continuously recruited 

through the Lake Tahoe Basin Fire 

Academy.  We also post hiring fliers 

with other fire academies throughout 

the state of California.  
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II. Emergency Medical Services 

The Fallen Leaf Lake CSD Fire Department strives to provide ALS services to the 

community.  

 

Strategy 1: Response to medical calls 
 

1) Create an initial response to our community members through our new UTV 

program. 

2) Proactively work for quicker and safer responses to medical calls. 

3) Utilize the support of our mutual aid agencies with the city of South Lake 

Tahoe and Lake valley Fire Protection District.  
 

Strategy 2: Fire department funding partners. 

 

1) The fire department annually applies for 

American Fire Grants and other grant 

sources to support our department.  

2) The fire department also applies to 

El Dorado County for funding from 

Transient Occupancy Tax (TOT) funds. 
 

 

Strategy 3: Emergency medical services in the community 
 

1) The Fallen Leaf Lake CSD Fire Department provides Advance Life Support  

Services through our response by an Engine Company with firefighter paramedics 

 

 

 

 

The Fallen Leaf Lake CSD – Fire Department 

currently has 1 station with 3 firefighters on 

duty each day. We strive to always maintain 

1 firefighter paramedic on duty. We respond 

to all calls for medical assistance. We 

provide support for Medical Search and 

rescues in our area. 
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III. Community Risk Reduction 

Promote the image of Fire Prevention in the community as a strong resource through 

Education and Prevention Awareness. 

 

Strategy 1: Ensure the Fire Prevention Division implements and maintains required 

and contemporary programs for public safety. 
 

1) Expand the use of technology to allow field personnel to enter data instantly upon 

inspection. 

2) Maintain clerical staff to meet the current and future demands of the Prevention 

Division. 

 

Strategy 2: Provide comprehensive and contemporary community education services to 

everyone. 
 

1) Leverage technology to be more efficient and effective in community education. 

2) Utilize NFPA and CWPP data to identify at risk areas and determine the 

factors most likely to pose a hazard to the community. 

3) Utilize data collected to develop programs for community education. 

 

Strategy 3: Train firefighters as community educators 
 

1) Cross-training all personnel to allow for increased coverage of community 

education, prevention inspections, plan review, and occupancy inspections. 

2) Increase community outreach awareness and education efforts district-wide 

in the community. 

3) Increase internal and external training opportunities for persons performing fire 

prevention/education duties.                         

Strategy 4: Create more accessibility and expanded resources in the community for our 

staff 
 

1) Continue to make the community members aware of programs that are 

available to them through the fire department. 

2) Explore additional revenue-generating options defensible space and fuel 

reduction grants for creating services the Fire Department can deliver that 

currently aren’t being offered.     
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IV. Community Outreach and Partnerships 

Foster community outreach and agency partnerships to strengthen Department services. 

 

Strategy 1: Promote Fire Department involvement in community outreach. 
 

1) Continue community involvement through Fire Wise Program and other events 

throughout the season to include regular Fire Department participation. 

2) Prioritize established operations time commitments to allow for community 

outreach. 

  

Strategy 2: Cultivate partnerships with other 

organizations to support Department services. 
 

1) Evaluate current agency partnerships for effectiveness.  

and increased opportunity and provide a formal report. 

2) Create new agency partnerships where a mutually. 

 beneficial goals can be identified. 

3) Utilize partnerships to solve problems, expand services, and provide informed 

decision making. 

 

Strategy 3: Conduct research to identify the opinions and priorities of the community, 

and rate their awareness and support for current and proposed Department programs. 
 

1) Conduct community surveys. 

2) Use survey results to improve community outreach efforts. 

3) Continue to cultivate the relationships already established. 

 

 

The Fallen Leaf Lake CSD - Fire 

Department is constantly striving 

to make a substantial positive 

impact within our local 

neighborhoods.  
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I. Resource Management 

Maintain quality equipment, apparatus, facilities, and technology to meet the mission of 

the Department. 

 

Strategy 1: Create a long-term technology plan. 
 

1) Plan and define expected outcomes and 

priority areas. 

2) Conduct inventory and needs assessment of 

technology. 

3) Develop a plan that includes a roadmap for 

optimal technology investments. 

 

Strategy 2: Plan for long-term asset sustainability. 
 

1) Continue with the comprehensive life cycle replacement schedule for personal 

protective equipment and other gear. 

2) Continue with the plan to ensure quality apparatus. Review future needs and 

address safety issues currently affecting apparatus. 

3) Explore updates and expansion to current fire station. 

4) Explore funding options for the construction of a fire station on the west side of the lake. 

 

Strategy 3: Conduct periodic evaluations of the deployment model and revise the model 

as needed. 
 

1) Review and annually evaluate the deployment model. 

2) Establish and prioritize deployment outcome objectives such as reducing response 

times and optimizing coverage to high-risk areas. 

 

 

Goal: Healthy and Safe Environment 

Technology has allowed the fire 

service to make great advances. GPS-

equipped technology allows for 

firefighter accountability. Electronic 

patient care reporting systems allow 

for better management of information 

and data collection. 
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II. Operations 

Maintain quality equipment, apparatus, facilities, and technology to meet the mission of 

the Department. 

Strategy 1: Continue to work to meet National Standards and Benchmarks 
 

1. Utilize the National Fire Protection Association (NFPA) guides to strive to meet 

the first unit on location within 5 minutes (NFPA 1710). 

2. Continue to work out enhancements with dispatching notifications to reduce 

and speed up the notification time. 

 

 

Strategy 2: Develop a modern training plan. 
 

1) Create a training plan that supports the Department’s needs and the strategic plan. 

2) This plan should anticipate future hire academies and ability for availability of candidates. 

3) The plan should be fluid enough to adapt to future changes in research and 

advancements in the changing fire service environment. 
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III. Health and Safety 

Provide for the Health and Safety of all employees within the organization. 

 

Strategy 1: Enhance the health and safety of all Department members. 
 

1) Continue to develop and expand the Department’s existing health, safety, and 

wellness program. 

2) Provide fitness equipment for members to maintain and improve fitness levels. 

3) Establish baseline fitness levels of all employees and develop improvement plans 

for fitness success for all. 

 

Strategy 2: Improve awareness to reduce injury in the workplace 
 

1) Educate employees regarding their health and safety responsibilities and 

emphasize the importance of injury prevention. 

2) Evaluate the effectiveness of the pre-incident planning program/training and make 

recommendations for improvement. 

3) Develop recommendations to identify, reduce, or eliminate firefighter safety 

hazards to include hazards with post-response. 

issues. 

4) Continue to support successful rehabilitation of 

members who have incurred injuries. 

 

Strategy 3: Review, create, and maintain programs that 

promote and sustain health and wellness. 
 

1) Manage day-to-day events that occur that may increase the risk to all employees’ 

mental health. 

2) Annually evaluate Peer Fitness Trainer programs. 

3) Evaluate the effectiveness of the health and fitness plan. 

4) Create a peer support program to address traumatic events. 

 
 

Fallen Leaf Lake CSD - Fire Department 

firefighters are encouraged to continue 

with fitness training throughout the 

season. Fitness training is available at 

the fire station and is a credited training 

assignment.  Wildland firefighters are 

required to perform a pack test prior to 

the start of fire season. 



Fallen Leaf Lake CSD Fire Department Strategic Plan 2023-2028 
P a g e | 17 

 

 

Implementation 

To hold ourselves accountable for delivering on the Strategic Plan, the Fire Chief will 

monitor the implementation by members of the fire department. Key performance 

measures and timelines will be established to monitor whether strategies and action steps 

are being accomplished The Fire Department hopes to deliver the kind of accountability 

our partners and the public expect from the Fallen Leaf Lake CSD Fire Department. 

 

All the Department’s programs require resources, and consideration of the goal areas will 

need to be incorporated into our budget process as a guide for how limited resources are 

allocated. With that in mind, the Fallen Leaf Lake CSD Fire Department will take the 

following specific actions to implement this plan: 

 

1) The Fire Chief or his designee will oversee the program to ensure accountability in 

monitoring the plan and the plan’s implementation. 
 

2) The Fire Department will monitor regular progress reports on the plan, to include 

acknowledgement of any problems that may arise. Determination will be made to help 

resolve those problems. 

 

3) Employees will receive informational updates about the progress of the plan and how 

it relates to any changes and operational decisions. 

 

4) Along with ongoing review, the plan will be formally updated in 5 years. 

 

 

 

 


