FALLEN LEAF LAKE COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS 'BYLAWS

GENERAL PROVISIONS

1.1

1.2

1.3

This organization shall be known as the Fallen Leaf Lake Community Services
District (hereinafter referred to as the “District"). The principal office of the
District for transaction of its business shall be located at 400 Fallen Leaf Road
in ElI Dorado County, California. The mailing address of the District shall be
PO Box 9415, South Lake Tahoe, CA 96158.

Purpose: The purpose of the District is to provide essential fire protection and
emergency services to the Fallen Leaf community as well as public
recreational services that include, but are not limited to, management,
operation and maintenance of a marina, boat ramp, public beach, and general
store.

Governance: The District is a political subdivision of the State of California
formed under Government Code section 60010, et seq., and shall operate in
accordance with the provisions of the Government Code and other applicable
laws.
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2.2

2.3

2.4

Composition and Terms: The District shall be governed by a Board of Directors
consisting of five (5) members elected at-large by registered voters within the
boundaries of the District as certified by the EI Dorado County Registrar of
Voters. Directors shall serve terms of four (4) years, with elections staggered
to ensure continuity.

Qualifications: Directors must be registered voters within the District. Any
member of the Board of Directors who is absent from three (3) consecutive
meetings, unless such absence(s) have been excused by a majority vote of
the Board, shall be deemed to have resigned as a member of the Board and
shall cease to be a member thereof. That member may be reinstated by a
majority vote of the Board.

The primary role of the Board of Directors is the formulation and evaluation of
policy. Routine matters concerning the operational aspects of the FLLCSD are
to be delegated to professional staff members of the FLLCSD.

The primary responsibilities of the Board of Directors are:

(a)  Strategic Planning: Developing and implementing long-term plans
for the CSD's service delivery and infrastructure replacement.

(b)  Budget Adoption and Oversight: Approving the annual budget,
monitoring expenditures, and ensuring financial stability.



(c) Oversight of Financial Operations: Reviewing financial reports and
ensuring proper accounting practices.

(d)  Setting Rates and Charges: Establishing rates for marina slip fees
and other services, ensuring they are reasonable and sufficient to
cover costs.

(e) Taxes and Assessments: Determining the need for and levying
taxes and assessments in accordance with State law.

(f) Auditing: Ensuring the performance and Board review of an annual
audit of the CSD's financial records.

(g)  Oversight of District Staff: Hiring, supervising, and evaluating the
key personnel who are direct reports to the Board of Directors.

(h)  Contract Management: Approving and monitoring contracts for
services, construction, and other necessary procurements.

(i) Communication with Residents: Disseminating information about
CSD activities, projects, and services.

AUTHORITY OF DIRECTORS

3.1

3.2

The Board of Directors is the unit of authority within the FLLCSD. Apart from
their normal function as a part of this unit, Directors have no individual
authority. As individuals, Directors may not commit the FLLCSD to any policy,
act or expenditure.

Directors do not represent any fractional segment of the community, but are,
rather, a part of the body, which represents and acts for the community as a
whole.

FILLING OF VACANCY(S) ON THE BOARD OF DIRECTORS

4.1

4.2

4.3

4.4

The District Board of Directors are elected in accordance with Government
Code Section 61000, et seq. From time to time a vacancy may occur on the
Board for a variety of reasons. This section provides general guidelines and
procedures for filling a vacancy on the Board. Under state law, the District has
a total of sixty (60) days in which to take action.

The Board of Directors shall be informed immediately of the resignation or
death of a member of the Board of Directors. The Board of Directors shall
consider whether to act to fill the vacancy, either by appointment or by calling
a special election.

The District shall notify the county elections official of the vacancy no later
than fifteen (15) days after the District Board is notified of the vacancy or the
effective date of the vacancy, whichever is later.

In cases where the Board determines to appoint a replacement to the Board,
the District may publish a public notice of a vacancy and the process for
considering candidates in a local newspaper of general circulation. The Board
may establish an application and interview process including requiring a
resume or application form detailing qualifications and experience of the
candidates.



4.5

4.6

4.7

4.8

4.9

4.10

The District shall post a notice of vacancy in at least three conspicuous places
in the District and on the District’s website at least fifteen (15) days before the
Board makes an appointment. If the Board makes an appointment, the District
shall notify the county elections official within fifteen (15) days of making the
appointment.

The Board may review and invite those candidates that a majority of the Board
determine are the most qualified or all of the candidates for an interview before
the Board at a public noticed meeting. The Board may then consider the
interviewed candidates and vote to determine if a majority of the Board can
agree on a selected replacement candidate.

If the Board of Directors chooses to call an election, the Board must do so
within sixty (60) days of notification of the vacancy or the effective date of the
vacancy, whichever is later.

All costs for any election shall be identified for consideration by the Board for
the decision of appointment or election.

A selected replacement Director shall serve out the balance of the term of the
position and be subject to reelection in accordance with State Law.

If the Board fails to take action in the sixty (60) day period, state law provides
that the County of El Dorado Board of Supervisors may appoint a successor
to fill the vacancy.

OFFICERS OF THE BOARD OF DIRECTORS

5.1

5.2

5.3

5.4

The officers of the Board of Directors shall be the President and the Vice
President.

The President of the Board of Directors shall serve as chairperson and preside
over Board meetings, represent the District in official capacities, exercise
general supervision over all affairs of the District, appoint all committees of the
District and the Board unless especially provided or ordered otherwise. The
President shall have the same rights as the other members of the Board in
voting, introducing motions, resolutions and ordinances, and any discussion.

In the absence of the President, the Vice President of the Board of Directors
shall serve as chairperson over all meetings of the Board. If the President and
Vice President are both absent, the remaining members shall select one
among themselves to act as chairperson for the meeting.

The President and Vice President of the Board shall be elected annually at
the first regular meeting in December and the term of office shall commence
immediately upon election and continue until replaced.



MEETINGS

6.1

6.2

6.3

6.4

6.5

6.6

6.7

Regular Meetings: The Board shall hold regular meetings at least four (4)
times per year. The annual meeting shall be held during the Fourth of July
holiday weekend. Meetings during the summer season shall be held at the
Fallen Leaf Lake Community Center and, when feasible, be live-streamed via
video-conferencing software. Meetings taking place during the winter months
shall be held at a location to be determined within the County of EI Dorado
and, when feasible, be live-streamed.

Special Meetings: Special meetings of the District may be called with 10 days’
notice by the President, or by a quorum of the Board, and must be called by
the President or, in the President’s absence, by the Vice-President upon
written request of twenty percent (20%) of the registered voters of the District.

All meetings of the Board of Directors shall be called and conducted in
accordance with the requirements of the Ralph M. Brown Act [Gov. Code §
54950, et seq.], as it may be amended by the State Legislature from time to
time.

The President shall conduct all meetings generally in accordance with
Rosenburg’s Rules of Order and in a manner consistent with the policies of
the FLLCSD. All comments shall be directed to the President. The President
shall determine the order in which agenda items shall be considered for
discussion and/or actions taken by the Board and shall announce the Board’s
decision on all subjects. The President shall vote on all motions except in the
case of a conflict of interest.

Directors shall at all times conduct themselves with courtesy to each other, to
staff and to members of the audience present at Board meetings.

A majority of the Board shall constitute a quorum for the transaction of
business. A majority of the Board is sufficient to do business; however,
motions must be passed unanimously if only three attend. When there is no
quorum for a regular meeting, the President, Vice President, or any Board
member shall adjourn such meeting, or, if no Board member is present, the
Administrative Assistant or designee shall adjourn the meeting.

The President of the Board or a Board majority in open session may take
action to direct staff to place a matter on a future agenda.

AGENDAS
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The General Manager, in collaboration with the Board President, shall prepare
an agenda for each regular and special meeting of the Board of Directors. Any
Director may call or email the General Manager and request an item to be
placed on the regular meeting agenda no later than 4:30 p.m. two weeks prior
to the meeting date.



8.

10.

11.

COMMITTEES

8.1  Ad Hoc Committees: The Board shall appoint such ad hoc committees as may
be deemed necessary or advisable. The duties, duration of time to perform
the work and desired deliverable(s) of the ad hoc committee shall be outlined
at the time of appointment, and the committee shall be considered dissolved
when its final report has been made. Ad Hoc committees shall be advisory
committees to the Board of Directors and shall not commit the FLLCSD to any
policy, act or expenditure. Meetings of any Ad Hoc committee which only
consist of two Board members are not subect to the Brown Act. Meetings of
any adhoc committee which consists of additional representatives than two
Board members shall be conducted in accordance with the Brown Act.

8.2 Standing Committees: The Board may create standing committees at its
discretion. Standing committees shall be advisory committees to the Board of
Directors and shall not commit the FLLCSD to any policy, act or expenditure.
Each standing committee may consider FLLCSD related issues, on a
continuing basis, assigned to it by the Board of Directors. The Board of
Directors shall appoint committee members. All standing committees shall be
conducted as public meetings in accordance with the Brown Act Summary
notes for each meeting of each committee shall be forwarded to the Board of
Directors as a public record.

CONFLICTS AND RELATED POLICY

9.1 The CSD Board will maintain a conflict-of-interest policy consistent with state
law and all directors shall complete mandatory ethics training every 2 years.

EVALUATIONS

10.1 FLL CSD personnel who report directly to the CSD Board shall be evaluated
annually.

BYLAW AMENDMENTS

11.1. The BOARD may adopt, amend or repeal any of these Bylaws by a majority
of the authorized directors duly held at which a quorum is present, except that
no amendment shall make any provisions of these Bylaws inconsistent with
the corporation's Articles of Incorporation, or any laws governing Community
Services Districts.

11.2 The Board Bylaw Policy shall be reviewed annually at the first regular meeting
after August 31 of each year. If substantive, any proposed change shall be
reviewed by legal counsel and then ratified by Board action in accordance with
State law.

11.3 The following procedures shall be followed for any amendment to the bylaws:

*Proposed changes shall be published as an item of business on the
agenda at a regularly scheduled meeting



*A full text of the proposed amendment(s) including additions and
deletions(strikeouts) shall be provided in the board packet

*Aroll call vote for the changes

*An amendment may only be adopted by the affirmative vote of at
least four (4) directors

1.4 URGENCY BYLAW AMENDMENTS. An amendment to the bylaws may be
adopted as an urgency amendment effective immediately when the
amendment is determined to be essential to the immediate functioning of the
Board. Any such urgency amendment may only be adopted by the affirmative
vote of at least four (4) directors.

12. RESTRICTIONS ON RULES

12.1 The rules contained herein shall govern the Board in all cases to which they
are applicable, and in which they are not inconsistent with State or Federal
laws.




