Fallen
Leaf
Lake

COMMUNITY N SERVICES DISTRICT
Post Office Box 9415
South Lake Tahoe, CA 96158

AGENDA
FALLEN LEAF LAKE COMMUNITY SERVICES DISTRICT
REGULAR MEETING
February 28, 2026 @ 10:00 AM
Cal-Tahoe JPA
3066 Lake Tahoe Blvd South Lake Tahoe, Ca 96150
https://z00m.us/j/8031619060

The public may call 1 669 900 6833, Meeting ID: 803 161 9060 to listen/participate in all or portions of
the open meeting.

Karen Sipprell, President
Katie Gray, Vice President
Daniel Kramer, Director Alison Kerr, Director Woodson Martin, Director

Call to Order
Roll Call
Pledge of Allegiance

Adoption of the Agenda
A Board member may request an item be removed from the Consent Calendar for discussion and
separate Board action.

OPEN FORUM: This is an opportunity for members of the public to speak to the Board of Directors
on any matter that is within the jurisdiction of the Fallen Leaf Lake Community Services District that is
not posted on the agenda.

APPROVAL OF CONSENT ITEMS

At the appropriate time as called by the Board President, members of the public may make a comment
on matters on the Consent Calendar prior to Board action. All actions included in the Consent Calendar
will be voted on in a single motion.
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1) PRESIDENT’S REPORT
2) REPORT FROM THE FALLEN LEAF LAKE CONSERVATION COALITION

TIME CERTAIN -10:20 AM
Time Certain items cannot be called prior to the time identified on the agenda and will be called as
soon as practical after the time identified.

3) Presentation to the Board of Directors by Dane Wadle, Director of State Field Operations for the
California Special Districts Association.

TIME CERTAIN -10:30 AM
4) Interim General Manager recommending the Board of Directors:

e Receive and file a presentation from the Fire Chief on the history of fire protection services.

e Receive and file an update relative to the Fiscal Year 2025/26 budget and approve a revised budget

e Receive and file a presentation relative to future year projections of revenues and expenses

e Receive and file an update on the FY 2026/27 budget process.

e Authorize the Interim General Manager, in coordination with the Concessionaire Ad-Hoc
Committee, to explore alternative options to Parks & Recreation Services, which may include
restructuring the agreement with the current Concessionaire, increasing fees, identifying new
revenue generating opportunities and/or a reduction in Parks & Recreation Services.

e Provide direction to staff regarding the following relative to the 2026/27 budget:

a. Whether to include the cost to the Fire Department to reimburse Parks & Recreation for
use/rental of the apartment for the Fire Chief.

b. Direct staff to return to the Board with a recommended 2026/27 budget for approval by the Board
of Directors at the July 5, 2026, Board meeting.

5) Interim General Manager recommending the Board of Directors approve budget policies 2026-001
for the purpose of setting priorities as it relates to the development of the District’s annual budget.

6) Fire Chief recommending the Board of Directors declare the Fire Chief’s vehicle and the Type 6
Fire Engine as surplus and not essential to providing fire protection services, and authorize the Fire
Chief to negotiate the sale of both vehicles, with concurrence of the Interim General Manager.

CONSENT CALENDAR

7) Fire Chief recommending the Board of Directors adopt Resolution #2026-04 accepting a grant from
the International Association of Fire Chiefs Ready-Set-Go Fuel Reduction Funding Awards in the
amount up to $15,000, and authorize the Fire Chief to approve expenditures as permitted by the
grant.

8) Fire Chiefrecommending the Board of Directors adopt Resolution #2026-05 accepting up to $50,000
from the Department of Interior for a slip-on water tank and pump, and authorize the Fire Chief to
approve expenditures as permitted by the Grant.
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9) Fire Chief recommending the Board of Directors adopt Resolution #2026-06 accepting a grant in
amount of $100,000 from the USFS Lake Tahoe Basin Management Unit Urban (LTBMU) Forest
Defense Zone Project Grant for defensible space projects, and delegate authority to the Fire Chief to
execute all documents related to this grant.

10) Interim General Manager Recommending the Board approve the minutes from the December 6,
2025, Regular Meeting.

11) Director Gray recommending the Board receive and file an update relative to the Emergency Medical
Services Joint Powers Authority.

12) Interim General Manager recommending the Board of Directors (1) adopt Resolution #2026-01
revising the regular Board meeting dates for the remainder of Calendar Year 2026, as well as (2)
adopt Resolution #2026-02 revising the bylaws relative to the frequency of regular Board meetings.

13) Fire Chief recommending the Board of Directors receive and File a status report on fire operations

14) Interim General Manager recommending the Board receive and file a status report on District wide
operations.

15) Fire Chief and Interim General Manager recommending the Board approve Policy #2026-002
allowing District employees who do not have an employment contract to cash out 50% of any unused
sick leave during the end of each season and any remaining sick leave hours will be lost at the end
of the calendar year in accordance with State law.

16) Interim General Manager recommending the Board approve Policy #2026-003 pertaining to the use
of District issued credit cards.

17) Interim General Manager recommending the Board of Directors approve a “Website
Maintenance/Update” Policy 2026-004.

18) Interim General Manager recommending the Board of Directors approve Policy #2026-006
regarding Whistle Blower complaints and investigations.

19) Interim General Manager recommending the Board of Directors approve Policy #2026-007
regarding potential Conflicts of Interest.

20) Interim General Manager recommending the Board of Directors approve Policy #2026-008
regarding Sexual Harassment Prevention.

21) Interim General Manager recommending the Board of Directors approve a contract with Jersey Girl
Enterprises to provide ongoing IT and email support as well as website maintenance and support
services.
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22)Interim General Manager recommending the Board of Directors consider approval of an
“Email/Electronic Communication” Policy #2026-009.

DISCUSSION ITEMS

23) Director Sipprell recommending the Board of Directors appoint two members to serve on an ad-hoc
committee for the purpose of exploring fund raising opportunities to specific improvements to
District facilities and other unmet needs of the District.

24) Interim General Manager requesting the Board provide direction as to whether they want to pursue
obtaining a line of credit and if so, recommending the Board of Directors adopt Resolution #2026-
03 authorizing the Interim General Manager to negotiate with banks regarding the establishment of
a line of credit, and to return to the Board for approval of any credit application.

25) Director Gray, at the request of the Cal Tahoe Emergency Services Operations Authority
(CTESOA), recommending the Board of Directors appoint an alternate Board member to represent
the Fallen Leaf Lake CSD on the CTESOA in her absence.

26) Interim General Manager recommending the Board appoint two individuals to serve as Executors of
the Wells Fargo accounts.

27) Interim General Manager recommending the Board discuss and consider rescinding CSD Policy
2018-1 which states Board members shall receive a $100 stipend for attending Board meetings.

EXECUTIVE SESSION — TIME CERTAIN BEGINNING AT 12:00 PM

28) Pursuant to Government Code Section 54957 — Public Employee Performance Evaluation. Title:
Interim General Manager

29) Pursuant to Government Code Section 54957 — Public Employee Performance Evaluation. Title:
Fire Chief

30) Pursuant to Government Code Section 54957- Public Employment.
Title: General Manager

31) Conference with Legal Counsel — Potential Litigation pursuant to Government Code Section
54954.5. Number of potential cases: (1).

Adjourn

In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting, please contact CSD
Interim General Manager Don Ashton at dashton@fllcsd.org or 530-718-4152. Notification 48 hours prior to the meeting will assist the
district in making reasonable accommodation to ensure access to the meeting. (28 CFR 35.102-35.104 ADA title II)
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