General Manager Comments

May 3, 2026, Special Board Meeting

To the Fallen Leaf Lake CSD Community,

As we prepare to open for the 2026 season, I'd like to take a moment to reflect on my
first six months with the District as your General Manager, and to address one question
that I've been asked multiple times which is, what happens to the District if Measure E is
not approved by the voters? This question is difficult to answer because there are
multiple scenarios and the District will likely not be in control of those decisions, and |
will try to explain.

As an “independent district,” the FLL CSD is governed by a five member board of local
volunteers that makes decision about fire protection as well as the operations of the
marina, cafe and store. In other words, as an “independent district’ the community has
local control over your decisions.

If Measure E does not pass, the District may become a “dependent district,” in which
case decisions regarding the District’'s budget, policies, and services will be made by
the ElI Dorado County Board of Supervisors. Another possible outcome is El Dorado
County could determine that continued support of the District serves a public benefit
and choose to provide some level of financial assistance. In my opinion, this is unlikely
due to the county’s other priorities.

In any scenario | can think of, the Fallen Leaf Lake CSD would give up some or all of
your local control. In addition, fire protection and paramedic services would be
significantly reduced with greater reliance on nearby fire agencies, resulting in longer
response times. The District will lose approximately $212,000 in annual revenue,
leaving only $59,000 in property tax revenue each year. To put that in perspective, the
CSD'’s annual insurance costs alone are in excess of $130,000. Without Measure E, the
District simply will not have sufficient revenue to cover its baseline operating expenses.

| encourage all community members to be informed, continue to ask questions, and
participate in the process. If Measure E fails, the District will be required to begin
working with LAFCO and El Dorado County on a long-term solution, the details of which
can not be known at this time.

One of the things that has impressed me most about Fallen Leaf Lake — apart from its
natural beauty — is the extraordinary care, pride and commitment of this community. In
my previous roles in El Dorado County and Los Angeles County, as well as experience



working with other districts and counties in a consultant role, | rarely saw the kind of
passion that is on display here every day. It is a blessing and a privilege to serve here.
Thank you for your continued support and commitment to Fallen Leaf Lake. | encourage
you to ask questions so that you can make the most informed decision possible.



