
 
   
 

 
                                                                                                                                                                               

 
     Post Office Box 9415​ ​ ​ ​ ​ ​  
     South Lake Tahoe, CA   96158       ​  
 
 

 

APPROVED MINUTES 
FALLEN LEAF LAKE COMMUNITY SERVICES DISTRICT  

SPECIAL MEETING 
May 3, 2026 @ 10:00 AM 

Fallen Leaf Lake CSD - Community Room 
 400 Fallen Leaf Road, South Lake Tahoe, CA 96150 

 
Alternate Location:​ ​ ​ ​ Alternate Location:   

Ritz Carlton, New York, Nomad​ ​ ​         Newark Airport 
25 W 28th St, New York, NY 10001​ ​         3 Brewster Rd., Newark, NJ 07114 

 
Zoom 

https://zoom.us/j/98625670325?pwd=zNQxNaL298tlVYR73gxDpmuBZQRMXp.1      
 
The public may call 1 669 900 6833, Meeting ID: 986 2567 0325 to listen/participate in all or portions of 
the open meeting. ​    

 
Karen Sipprell, President 

Katie Gray, Vice President 
Daniel Kramer, Director​ Alison Kerr, Director         Woodson Martin, Director 

 
Call to Order: Director Sipprell called the meeting to order at 10:02am. 

 
Roll Call: The General Manager called the role and all members were present either in person or 
via a remote location. 

 
Pledge of Allegiance: Pledge of Allegiance led by Director Kerr. 

 
Adoption of the Agenda  
Motion by Director Kramer, Seconded by Director Kerr, the Board unanimously adopted the 
agenda. 
 
 
 

FLLCSD Meeting​ May 3, 2026 - Approved by Board on 5/23/26​ ​ Page 1 of  3 

https://zoom.us/j/98625670325?pwd=zNQxNaL298tlVYR73gxDpmuBZQRMXp.1


 
   
 
General Manager Remarks 
The General Manager requested the Fire Chief to introduce firefighter staff, followed by the 
General Manager comments which are attached. 
 

CONSENT CALENDAR 
 

1)​ General Manager recommending the Board of Directors approve Amendment I to the 
contract with Jersey Girl Enterprises, establishing a separate rate of $50/hour for 
administrative technical support, such as posting information to the website and managing 
the Zoom platform during regularly scheduled Board meetings. 
 

​ Public Comment: L. Johnston 
 
Motion by Director Kerr, Seconded by Director Kramer, this matter was unanimously 
approved. 

 
DISCUSSION ITEMS 

 
2)​ Director Sipprell and Director Gray, as the Fundraising Ad-Hoc Committee,  to provide an 

update on actions being taken. 
 
Public Comment:  None 
 
The Board of Directors received and filed the update from the Fundraising Ad-Hoc 
Committee. No further action was taken. 
 

3)​ General Manager requesting the Board of Directors provide direction regarding ongoing 
bookkeeping and payroll processing services. 
 
Public Comment: K. McKenna, R. Rich, S. Green, L. Johnston 

 
The Board directed staff to identify an independent contractor to provide accounts 
receivable, accounts payable and payroll services, and return to the Board for 
approval of the contract at the May 23, 2026, meeting.  
 

4)​ General Manager requesting the Board of Directors receive an update on actions taken to 
obtain a line of credit as directed at the February 28, 2026 Board meeting, and provide 
further direction as necessary. 
 
Public Comment: None 

 
The Board directed staff to pause pursuing a line of credit pending further direction 
at a later date. 
 

5)​ At the request of the Concessionaire Ad-Hoc Committee, the General Manager is 
recommending the Board of Directors receive an update on the slip-fee rental rate analysis, 
including potential rate increase scenarios, and direct staff to return to the Board at the 
regular meeting on May 23, 2026, for final approval of the slip-fee rental rates. 
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Public Comment: R. Rich, K. McKenna, J. Rich, L. Johnston 
 

Motion by Director Kramer, Seconded by Director Martin, the Board directed staff to 
bring a proposal to the May 23, 2026, meeting to increase fees to 100% of cost 
recovery as identified in the May 3, 2026, staff report, and include a breakdown of the 
number or percentage of slip fee rentals by residents and non-residents, based on 
the following vote: 
 

-​ Director Sipprell: ​ Aye 
-​ Director Gray: ​ Nay 
-​ Director Kerr: ​ Nay 
-​ Director Kramer: ​ Aye 
-​ Director Martin: ​ Aye 

 
TIME CERTAIN - EXECUTIVE SESSION - 11:00AM 

 
6)​ Conference with Legal Counsel – Potential Litigation pursuant to California Government 

Code Section, 54954.5. Number of potential cases: (1) 
 

7)​ Conference with Legal Counsel - Initiation of Litigation pursuant to California Government 
Code, Section 54956.9. Number of potential cases: (1) 
 

8)​ Pursuant to Government Code Section 54957 – Public Employee Performance Evaluation. 
Title: Fire Chief 

 
9)​ Pursuant to Government Code Section 54957 – Public Employee Performance Evaluation. 

Title: General Manager 
 

The Board met in Executive Session on items 6, 7, 8 and 9 with all members present. 
No reportable action was taken. 

 
Adjourn: The Board adjourned the meeting at 1:52pm 

 
 

In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting, please contact CSD 
Interim General Manager Don Ashton at dashton@fllcsd.org or 530-718-4152.  Notification 48 hours prior to the meeting will assist the 

district in making reasonable accommodation to ensure access to the meeting. (28 CFR 35.102-35.104 ADA title II) 
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