Fallen
Leaf
Lake

COMMUNITY N SERVICES DISTRICT

Post Office Box 9415
South Lake Tahoe, CA 96158

DRAFT MINUTES
FALLEN LEAF LAKE COMMUNITY SERVICES DISTRICT
REGULAR MEETING
May 23, 2026 @ 10:00 AM
Fallen Leaf Lake CSD - Community Room
400 Fallen Leaf Rd., South Lake Tahoe, CA 96158

Karen Sipprell, President
Katie Gray, Vice President
Daniel Kramer, Director Alison Kerr, Director Woodson Martin, Director

Call to Order: President Sipprell called the meeting to order at 10:00am.

Roll Call:
- Director Gray, Director Kerr, Director Kramer, Director Martin, Director Sipprell were all
present.

Pledge of Allegiance
- Pledge of Allegiance led by Director Martin.

Adoption of the Agenda

Motion by Director Kerr, Seconded by Director Martin, the Board adopted the agenda
with the following changes:

- Item 9 and Item 11 were pulled from the consent agenda and moved to
discussion items.

OPEN FORUM: This is an opportunity for members of the public to speak to the Board of
Directors on any matter that is within the jurisdiction of the Fallen Leaf Lake Community Services
District that is not posted on the agenda.

Public Comment: B. Hart, S. Green, V. Mansfield
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APPROVAL OF CONSENT ITEMS

- Motion by Director Kramer, Seconded by Director Gray, Items 1 -8, 10, and 12 - 14
were unanimously approved.

PRESIDENT’S REPORT

CONSENT CALENDAR

General Administration

1) General Manager recommending the Board of Directors approve the minutes from the
February 28, 2026, Regular Board Meeting.

2) General Manager recommending the Board of Directors approve the minutes from the April
12, 2026, Special Board Meeting.

3) General Manager recommending the Board of Directors approve the minutes from the May
3, 2026, Special Board Meeting.

4) General Manager recommending the Board of Directors consider approval of an
“‘Email/Electronic Communication” Policy #2026-008. (Continued from 2/28/26)

5) General Manager recommending the Board of Directors approve an updated Conflict of
Interest Code,identifying the disclosure categories for elected officials, officers and staff of the Fallen
Leaf Lake Community Services District.

6) General Manager recommending the Board of Directors rescind Travel Policy #2018-002,
and approve a new Travel Policy, Policy #2026-010.

7) General Manager recommending the Board of Directors authorize the Government Affairs
Ad-Hoc Committee, consisting of Director Sipprell and Director Gray, to initiate contact with El
Dorado County and El Dorado LAFCO to discuss the sustainability of the District if Measure E is
not approved.

8) General Manager recommending the Board of Directors receive and file a status report
from the General Manager on overall District operations.

10) General Manager recommending the Board of Directors adopt Resolution #2026-009
regarding consolidated election of officers in Nov. 2026.

Fire Department

12)  Fire Chief recommending the Board of Directors receive and file a status report on Fire
Department operations.
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13) Fire Chief recommending the Board of Directors adopt resolutions setting the Fire
Department Terms and Conditions for personnel response Out-of-District, Base Rates of Pay for
In-District Coverage and Out-of-District Responses, and the Office of Emergency Service Salary
Survey for 2026.

14) General Manager recommending the Board receive and file an update relative to the Cal
Tahoe Emergency Services Operations Authority.

DI ION ITEM

General Administration

9) General Manager recommending the Board of Directors approve an engagement letter with
Accountability Pro, Inc. to provide accounts receivable, accounts payable and payroll services
effective July 1, 2026. (Pulled from Consent during approval of the agenda.)

Motion by Director Martin, Seconded by Director Kerr, the Board approved the

engagement letter with a request to include language in the engagement letter to

include Accountability Pro, Inc. will prepare annual tax filings.

Public Comment: S. Green
11)  Fundraising Ad-Hoc Committee, consisting of Director Sipprell and Director Gray,
recommending the Board of Directors receive and file an update on actions taken. (Pulled from
Consent during approval of the agenda.)

The Board received the update from the Fundraising Adhoc Committee.

Public Comment: B. Hart

15)  General Manager recommending the Board of Directors receive and file a report from the
Fallen Leaf Lake Conservation Coalition.

The Board received the report and no additional action was taken.
Public Comment: S. Green

16) General Manager recommending the Board of Directors receive and file a report from the
District’'s Concessionaire, Big Blue Hospitality.

The Board received the report and no additional action was taken.

Public Comment: P. Working
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17)  General Manager recommending the Board of Directors delegate authority to the General
Manager, with concurrence from the President of the Board, to approve up to $20,000 in payments to
the District’s Tax Attorney who is assisting the District with the pending IRS debt obligation.

Motion by Director Kramer, seconded by Director Martin, the recommendation was
unanimously approved.

Public Comment: C. Nichols, K. McKenna, B, Kelly.

18) General Manager recommending the Board of Directors receive and file an update on Fiscal
Year 2025/26 revenues and expenses, and provide direction to staff as necessary.

The Board received the report and no additional action was taken.
Public Comment: B. Hart

19) General Manager recommending the Board of Directors receive a presentation regarding the
Fiscal Year 2026/27 preliminary budget, provide policy direction, provide changes to the preliminary
budget if necessary, direct staff to incorporate changes and return to the Board for final approval of
the budget at the July 5, 2026, regular Board meeting, and direct staff to return to the Board with a
‘Reserve Policy’ at the July 5, 2026, regular Board meeting.

Motion by Director Kramer, seconded by Director Kerr, the Board the Board of Directors
unanimously approved:

- Shifting all ad-valorem revenue from the Fire Department to the Parks &
Recreation Division in the Fiscal Year 2026/27 budget.

- Preliminarily approved anticipated net revenue for Strike Team Operations
totaling $370,000 to be included in the Fiscal Year 2026/27 recommended budget.

- Directed staff to present a ‘Reserve Policy’ to the Board for approval at the July 5,
2026, regular meeting.

Public Comment: C. Nichols, B. Hart, T. Pischel

Parks & Recreation

20) General Manager recommending the Board consider adopting Resolution 2026-007 increasing
the slip rental fees effective January 1, 2027.

Motion by Director Martin to approve the slip rental fees as presented failed due to lack
of a second.
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Motion by Director Kramer, seconded by Director Kerr, the Board voted 4 - 1 with
Director Martin voting no, to direct staff to revise the slip rental fees to identify a 53%
increase to the existing fee structure, as well as add a resident rate for Monthly, Weekly,
and Daily rental rates based on the same percentage difference between resident and
non-resident Seasonal rates.

Public Comment: C. Marks, B. Hart, P. Working, L. Johnston

EXECUTIVE SESSION - TIME CERTAIN BEGINNING AT 12:00PM

The Board convened to Executive Session at 12:14pm to discuss items 21 and 22.
Public Comment: None

21)  Conference with Legal Counsel — Potential Litigation pursuant to California Government
Code Section, 54954.5. Number of potential cases: (1)

22) Conference with Legal Counsel - Initiation of Litigation pursuant to California Government
Code, Section 54956.9. Number of potential cases: (1)

The Board reconvened in open session at 1:40pm after meeting in Executive Session
to discuss Items 21 and 22 with all members present. No reportable action was
taken.

Adjourn: The Board adjourned the meeting at 1:42pm.

In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting, please contact CSD
Interim General Manager Don Ashton at dashton@fllcsd.org or 530-718-4152. Notification 48 hours prior to the meeting will assist the
district in making reasonable accommodation to ensure access to the meeting. (28 CFR 35.102-35.104 ADA title II)

FLLCSD Meeting May 23, 2026 Page 5 of 5


mailto:ggerren@fllcsd.org

