Fallen
Leaf
Lake

COMMUNITY N SERVICES DISTRICT

Post Office Box 9415
South Lake Tahoe, CA 96158

AGENDA
FALLEN LEAF LAKE COMMUNITY SERVICES DISTRICT
REGULAR MEETING
July 5, 2026 @ 12:00PM
Fallen Leaf Lake CSD - Community Room
400 Fallen Leaf Rd., South Lake Tahoe, Ca 96150
https://bit.ly/FLLCSD-BOD-07-05

The public may call 1 669 900 6833, Meeting ID: 803 161 9060 to listen/participate in all
or portions of the open meeting.

Karen Sipprell, President
Katie Gray, Vice President
Daniel Kramer, Director Alison Kerr, Director Woodson Martin, Director
Call to Order
Roll Call
Pledge of Allegiance
Adoption of the Agenda
A Board member may request an item be removed from the Consent Calendar for discussion

and separate Board action.

EXECUTIVE SESSION — TIME CERTAIN BEGINNING AT 12:00 PM

1) Conference with Legal Counsel — Potential Litigation pursuant to California Government
Code Section, 54954.5. Number of potential cases: (1)

2) Conference with Legal Counsel - Initiation of Litigation pursuant to California Government
Code, Section 54956.9. Number of potential cases: (1)
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3) Pursuant to Government Code Section 54957 — Public Employee Performance
Evaluation. Title: Fire Chief

4) Pursuant to Government Code Section 54957 — Public Employee Performance
Evaluation. Title: General Manager

PRESIDENT’S REPORT
GENERAL MANAGER UPDATE

OPEN FORUM: This is an opportunity for members of the public to speak to the Board of
Directors on any matter that is within the jurisdiction of the Fallen Leaf Lake Community
Services District that is not posted on the agenda.

APPROVAL OF CONSENT ITEMS

At the appropriate time as called by the Board President, members of the public may make
a comment on matters on the Consent Calendar prior to Board action. All actions included
in the Consent Calendar will be voted on in a single motion.

CONSENT CALENDAR

General Administration

5) General Manager recommending the Board of Directors approve the minutes from the
May 23, 2026, Regular Board Meeting and the minutes from the June 28, 2026, Special
Meeting.

6) General Manager recommending the Board of Directors receive and file a status report
from the General Manager on overall District operations.

7) General Manager recommending the Board of Directors receive and file an update from the
Fund Raising Ad-Hoc Committee.

8) General Manager recommending the Board of Directors receive and file an update from the
Concessionaire Ad-Hoc Committee.

9) General Manager recommending the Board of Directors receive and file an update from the
Budget Ad-Hoc Committee.

10)General Manager recommending the Board of Directors receive and file an update from the
Government Affairs Ad-Hoc Committee.

11) General Manager recommending the Board of Directors approve Policy #2026-011 - Use of

Credit Cards
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12)General Manager recommending the Board of Directors approve Policy #2026-012 - Invoice
Approval & Accounts Payable policy.

13)General Manager recommending the Board of Directors approve a revised Conflict of Interest
Code.
Fire Department
14)Fire Chief recommending the Board of Directors receive and file a status report on Fire

Department operations.

15)General Manager recommending the Board of Directors adopt Resolution 2026-010
authorizing the ElI Dorado County Auditor-Controller to collect the Fire Special Tax for
Fiscal Year 2026/27.

DISCUSSION ITEMS

Fire Department

16)Fire Chief recommending the Board of Directors (1) receive a presentation from Marshal
Hospital regarding their proposed sales tax measure titled the “El Dorado County Emergency
Preparedness, Healthcare Access, and Wildfire Prevention Initiative”, and (2) consider
adopting a resolution supporting the tax measure.

Parks & Recreation

17)General Manager recommending the Board of Directors receive a report from Big Blue
Hospitality.

18) PUBLIC HEARING: General Manager recommending the Board of Directors consider
adopting Resolution 2026-007, increasing the boat slip rental fees by 53% effective January
2027, and adding a resident rate for monthly, weekly and daily slip rentals.

General Administration

19)General Manager recommending the Board of Directors receive a report from the Fallen Leaf
Lake Conservation Coalition.

20)Receive a report from Patty Working regarding coordination of the annual wine tasting event
on July 25, 2026.

21)General Manager recommending the Board of Directors receive and file an update on Fiscal
Year 2025/26 revenues and expenses, and provide direction to staff as necessary.
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22)PUBLIC HEARING: General Manager recommending the Board of Directors receive a
presentation on the Fiscal Year 2026/27 budget and either approve the budget as
recommended or approve the budget with changes.

23)PUBLIC HEARING: General Manager recommending the Board of Directors adopt
Resolution 2026-011 (1979 Gann Act Annual Resolution) establishing the new tax spending
limit for FY 2026/27.

24)General Manager recommending the Board of Directors approve revisions to Policy
2026-001 - Budget Policies to include the policy statement that at the end of the fiscal year,
any surplus funds in the Fire Department and Parks & Recreation will be set aside in a
reserve for each department, and that reserve funds shall only be used for one-time
purposes.

Adjourn

*In compliance with the Americans with Disability Act, if you need special assistance to
participate in this meeting, please contact CSD General Manager Don Ashton at
dashton@fllcsd.org or 530-718-4152. Notification 48 hours prior to the meeting will assist
the district in making reasonable accommodation to ensure access to the meeting. (28 CFR
35.102-35.104 ADA title 11)
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