Fallen
Leaf
Lake

COMMUNITY N SERVICES DISTRICT

Post Office Box 9415
South Lake Tahoe, CA 96158

DRAFT MINUTES
FALLEN LEAF LAKE COMMUNITY SERVICES DISTRICT
REGULAR MEETING
July 5, 2026 @ 12:00PM
Fallen Leaf Lake CSD - Community Room

400 Fallen Leaf Rd., South Lake Tahoe, Ca 96150
https://bit.ly/FLLCSD-BOD-07-05

The public may call 1 669 900 6833, Meeting ID: 803 161 9060 to listen/participate in all
or portions of the open meeting.

Karen Sipprell, President
Katie Gray, Vice President
Daniel Kramer, Director Alison Kerr, Director Woodson Martin, Director

Call to Order: 12:00 pm

Roll Call
- Director Gray, Director Kerr, Director Kramer, Director Martin & Director Sipprell were
all present.

Pledge of Allegiance:
- Pledge of Allegiance led by Director Kerr

Adoption of the Agenda
A Board member may request an item be removed from the Consent Calendar for discussion
and separate Board action.

Director Sipprell requested that Item 14 be pulled for discussion.

Motion by Director Sipprell, Seconded by Director Martin, the agenda was unanimously
adopted with Item 14 being pulled for discussion.

Subsequently, on motion of Director Kramer, seconded by Director Kerr, the Board
unanimously approved also pulling item 8 from consent for discussion.
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EXECUTIVE SESSION — TIME CERTAIN BEGINNING AT 12:00 PM

1) Conference with Legal Counsel — Potential Litigation pursuant to California Government
Code Section, 54954.5. Number of potential cases: (1)

2) Conference with Legal Counsel - Initiation of Litigation pursuant to California Government
Code, Section 54956.9. Number of potential cases: (1)

3) Pursuant to Government Code Section 54957 — Public Employee Performance
Evaluation. Title: Fire Chief

4) Pursuant to Government Code Section 54957 — Public Employee Performance
Evaluation. Title: General Manager

Report out of Executive Session: The Board of Directors met in executive session on ltem 1
and Item 2. No reportable action was taken. The Board reconvened in open session at
1:00pm.

The Board reconvened to executive session to meet on items 3 and 4 at 3:55 pm. No
reportable action was taken.

PRESIDENT’S REPORT

We’'ve had a remarkable holiday weekend — numerous neighborhood meetings and
events, the boat parade, the Fire Department BBQ, and many, many family reunions. Some
of the cabins around our lake were overflowing with visitors. | even heard of one resident
who slept in her car to make room in the cabin for others.

It’s been wonderful to see the lake come alive with activity, and to have so many community
members participate in the festivities!

It’s also been a long weekend, and we’re grateful to those of you who have chosen to
spend some of your time this Sunday afternoon with the CSD board. We have a lengthy
agenda and we’ll do our very best to get through it quickly, leveraging the consent calendar
where the topic lends itself to that.

| want to note that the 2026 season will be one of the longer summers in recent memory,
given the early Memorial Day (May 24) and late Labor Day (Sept 7) holidays. That turns out
to be a very good thing for us, because although we’ve made some excellent progress we
still have a lot of work ahead of us.

We'll address some of the highest priorities today, and we’ll likely call a special meeting in
early August to cover more ground before our next reqular CSD meeting on September 5.
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We also plan to hold some community workshops between now and then to get your input,
particularly on Parks and Rec. We really want to hear from you, and it doesn’t always have
to be in a formal board session.

So thank you all for your participation AND your support as we all work together to continue
the vibrant legacy of Fallen Leaf Lake.

Karen Sipprell
CSD Board President

GENERAL MANAGER UPDATE

The General Manager reported the Tax Attorney advised the amount owed totaling
approximately $229,000 is entirely due to late payment penalties and interest, but that all
payroll taxes were appropriately calculated. In addition, at the advice of counsel, the District
requested a waiver related to the 2021 payroll taxes totaling approximately $63,000 due to
a COVID exception during that period.

OPEN FORUM:
Public Comment: Bob Dimas, Tom Pischell, Hoby Wedler, Darren King (via email)

APPROVAL OF CONSENT ITEMS
Public Comment: Charlie Marx

Motion by Director Martin, Seconded by Director Kerr, the Board unanimously approved
items 5-7,9-13and 15.

CONSENT CALENDAR

General Administration

5) General Manager recommending the Board of Directors approve the minutes from the
May 23, 2026, Regular Board Meeting and the minutes from the June 28, 2026, Special
Meeting.

6) General Manager recommending the Board of Directors receive and file a status report
from the General Manager on overall District operations.

7) General Manager recommending the Board of Directors receive and file an update from the
Fund Raising Ad-Hoc Committee.

9) General Manager recommending the Board of Directors receive and file an update from the
Budget Ad-Hoc Committee.

10) General Manager recommending the Board of Directors receive and file an update from the
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Government Affairs Ad-Hoc Committee.

11) General Manager recommending the Board of Directors approve Policy #2026-011 - Use of
Credit Cards

12) General Manager recommending the Board of Directors approve Policy #2026-012 -
Invoice Approval & Accounts Payable policy.

13) General Manager recommending the Board of Directors approve a revised Conflict of
Interest Code.

Fire Department

15) General Manager recommending the Board of Directors adopt Resolution 2026-010
authorizing the El Dorado County Auditor-Controller to collect the Fire Special Tax for Fiscal

Year 2026/27.

DISCUSSION ITEMS

Fire Department
14) Fire Chief recommending the Board of Directors receive and file a status report on Fire
Department operations.

Public Comment: Doug Garthwait, Tom Pischell, Peter Thieriot.

The Board received the presentation.
16) Fire Chief recommending the Board of Directors (1) receive a presentation from Marshal

Hospital regarding their proposed sales tax measure titled the “El Dorado County Emergency
Preparedness, Healthcare Access, and Wildfire Prevention Initiative”, and (2) consider adopting

a resolution supporting the tax measure.
Public Comment: Maia Schneider, Tim Cordero, Doug Garthwait.

Motion by Director Sipprell, seconded by Director Martin, the Board received the presentation
and directed staff to defer a decision until the reqular meeting in September.

Parks & Recreation

17) General Manager recommending the Board of Directors receive a report from Big Blue
Hospitality.

Public Comment: Luke Johnston. Doug Garthwait, Tom Pischell
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No further action was taken.

18) PUBLIC HEARING: General Manager recommending the Board of Directors consider
adopting Resolution 2026-011, increasing the boat slip rental fees by 53% effective January
2027, and adding a resident rate for monthly, weekly and daily slip rentals.

Public Comment: Peter Thieriot, Tom Pishell

Motion by Director Martin, seconded by Director Kerr, with a 4 - 1 vote (Director Gray
opposed) the Board adopted Resolution 2026-11, increasing the boat slip fees by 563% and
establishing a monthly, weekly and daily fee rate for residents as presented.

General Administration

8) General Manager recommending the Board of Directors receive and file an update from the
Concessionaire Ad-Hoc Committee.

- Ad hoc committee asked the Board to consider initiating a public process to solicit
feedback on parks & recreation services. Could include creation of a vision document,
an online survey, at least two public workshops (in-person and virtual), and then
synthesize information and report back to the community, which would inform on future
services.

- Public Comment: Robin Garthwait, Ruth Rich, Luke Johnston, Carol Ann Barber,
Belinda Morris, Mac Irvin, Peter Thieriot

- Motion by Director Martin, seconded by Director Kerr, the Board unanimously appointed

Director Sipprell and Director Kerr to an ad-hoc committee and to proceed with seeking
public input through workshops, surveys and other appropriate mechanisms.

19) General Manager recommending the Board of Directors receive a report from the Fallen
Leaf Lake Conservation Coalition.

Public Comment: Ruth Rich, Peggy Laughlin
No further action was taken.

20) Receive a report from Patty Working regarding coordination of the annual wine tasting
event on July 25, 2026.

Public Comment: Patty Working

No further action was taken.
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21) General Manager recommending the Board of Directors receive and file an update on
Fiscal Year 2025/26 revenues and expenses, and provide direction to staff as necessary.

Public Comment: None
No further action was taken.

22) PUBLIC HEARING: General Manager recommending the Board of Directors receive a
presentation on the Fiscal Year 2026/27 budget and either approve the budget as
recommended or approve the budget with changes.

Public Comment: Tom Pischell, Debra Barnes, Bill Green

Motion by Director Martin, seconded by Director Kerr, the Board unanimously approved the
budget as recommended.

23) PUBLIC HEARING: General Manager recommending the Board of Directors adopt
Resolution 2026-011 (1979 Gann Act Annual Resolution) establishing the new tax spending
limit for FY 2026/27.

Public Comment: None.

Motion by Director Martin, seconded by Director Kerr, the Board unanimously adopted
Resolution 2026-011

24) General Manager recommending the Board of Directors approve revisions to Policy
2026-001 - Budget Policies to include the policy statement that at the end of the fiscal year,
any surplus funds in the Fire Department and Parks & Recreation will be set aside in a reserve
for each department, and that reserve funds shall only be used for one-time purposes.

Public Comment: None

Motion by Director Kramer, seconded by Director Kerr, the Board unanimously approved the
recommendation as presented.

Adjourn 5:17pm

*In compliance with the Americans with Disability Act, if you need special assistance to
participate in this meeting, please contact CSD Interim General Manager Don Ashton at
dashton@fllcsd.org or 530-718-4152. Notification 48 hours prior to the meeting will assist
the district in making reasonable accommodation to ensure access to the meeting. (28 CFR
35.102-35.104 ADA title I1)
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