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BOARD BUDGET POLICIES #2026-001

The Fallen Leaf Lake CSD shall adhere to the budget timelines identified in California
Government Code, Sections 61110 —61118.

The budget policies shall be reviewed and updated annually by the Board of Directors
prior to beginning the development of the annual budget.

The Fallen Leaf Lake CSD shall approve balanced budgets where total expenses match
total revenue, for each of the three primary divisions (e.g., Fire, Parks and
Administration). Included in the budget will be the estimated expenses and revenue for
Strike Teams based on historical data from prior years.

Pursue Operational Efficiencies: Carefully review and justify all expenditure line items
to identify possible cost reductions. Utilize Information Technologies to maximize
operational efficiencies.

Maximize the Board’s Discretion: Wherever legally possible, revenues are to be treated
as discretionary resources rather than as dedicated to a particular program or service, in
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order to provide the Board as much flexibility as possible in allocating resources to
local priorities.

Pursuit of New Revenues: Pursue new revenues to the fullest extent possible for all
services, as well as total cost identification for fee setting. Any new revenues for
program receiving General Fund support should be used to offset the cost of existing
staff and programs, rather than funding new staff or programs.

Grant Funding: Prior to applying for an accepting Federal or State grants, staff must
identify current and future fiscal implications of either accepting or rejecting the grant,
including matching fund obligations, non-supplanting requirements, required
continuation of a program after grant funds are exhausted, and ongoing funding
streams to maintain and replace equipment purchased with grant funds.

General Fund Contingency: The General Fund Appropriation for Contingency shall be
set at the time of budget adoption, with a goal of being not less than 3% of total
appropriations, excluding Strike Team costs. The Appropriation for Contingency is to
be used during the fiscal year to address unanticipated expenditure increases or
revenue decreases.

General Reserves: The General Reserve, to be used in the event of an emergency, shall
be set at the time of budget adoption, with a goal of being not less than 5% of the total
adjusted appropriations, excluding Strike Team revenue.

At the end of each fiscal year, any surplus funds not spent in the Fire Department shall
be allocated to Fire Department Reserves and any surplus funds in Parks & Recreation
shall be allocated to Parks & Recreation Reserves. All such reserve funds shall be used
only for one-time purchases.

10) Designation for Capital Projects: Once the General Reserve and General Fund

Contingency equal 8% of adjusted appropriations, the Board may choose to transfer
any remaining unappropriated discretionary resources to the Designation for Capital
Projects to be retained to assist in addressing unmet capital needs.
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