Fallen Leaf Lake CSD

Parks & Rec Questionnaire and In-Person Meeting
Thematic Summary

190 total submissions and 25 attendees

The Questionnaire had all multiple-choice questions plus four open-ended questions (store suggestions,
cafe menu suggestions, “what's keeping you from using the facilities more,” and general comments). The
In-person meeting had “I like; | wish, What if?” categories for attendees to share ideas and concerns.

1. General Store

Merchandise quality and identity are the single most repeated comments. Dozens of respondents
want “Fallen Leaf Lake” branded goods (mugs, glassware, t-shirts, dishware) rather than generic “Lake
Tahoe” tourist merchandise.

Fresh food and grocery basics are wanted back. A large cluster of responses ask for produce, dairy
staples (milk, eggs, butter, cheese), deli items (Boar's Head—style meats, hummus), and frozen proteins
— items residents say used to be available and would let them avoid a trip into South Lake Tahoe.
Several people specifically flagged broken freezers/refrigeration units.

Price sensitivity, especially for cabin owners vs. tourists. Repeated comments that pricing has crept
up (one respondent cited a $3.99 iced tea vs. $0.99 at a South Lake Tahoe grocery) and a perception
that the store now caters to day-trippers/tourists rather than residents.

Convenience services people would use:

e A package/parcel locker or “depot” for items ordered online and picked up at the marina — 121 of 188
respondents said yes to this specifically.

e Return of the post office/mail service, which several people said used to be the reason for regular
store visits.

e Fuller grocery-list/online ordering for pickup.

Smaller recurring requests included lake/mountain items, such as swimsuits, towels, and other
forgotten-item purchases, local artist/artisan goods, Desolation Wilderness maps, bear spray/bear horns,
and electrolyte powders. Reading materials including newspapers and comic books/magazines,

2. Cafe

Healthier and fresher options dominate the menu feedback.“ Salads” was mentioned so often it was
close to a one-word theme by itself, along with general requests for vegetarian, gluten-free, dairy-
free/non-dairy-milk, and organic/non-GMO options. Several people said the current hot food relies too
much on the fryer.

Hours and dinner service. Multiple respondents want the cafe open later and offering an actual dinner
menu — several noted “dinner doesn't really exist” currently.

Menu variety and specials. Suggestions for theme nights (taco night, pizza night), breakfast items
(eggs, pancakes, breakfast sandwiches), soup, kids meals, and simpler “comfort food done well.” Soft
serve ice cream came up by name several times as a specific want.

Quality/consistency concerns, including remarks about the grilled cheese and hot food quality not
matching the price.



3. Marina

Boat rental affordability and access. A recurring concern that rental pricing has pushed out residents
with smaller or human-powered craft (rowboats, kayaks, small sailboats), with a request for a lower-cost
tier for non-motorized vessels.

Storage and small-craft amenities. A few requests for SUP/kayak storage lockers near the marina.

Safety concerns: Concerns raised about untrained/unlicensed operators renting pontoon boats and
suggested requiring a boating safety card or licensed pilot for rentals.

4. Overarching Themes (Beyond Marina/Cafe/Store)

These across-the-board items came up often enough to flag:

Traffic and parking are the most-cited barriers to using the marina/store/cafe area at all — this
came up overwhelmingly in the “what's keeping you from using the facilities more” question: congestion
on Fallen Leaf Lake Road, limited parking (especially after 9-10 am), and concerns about day-
tripper/tourist volume crowding out residents.

o Parking-for-fee and EV charging got mixed but majority-supportive responses on paid resident
parking permits (120 yes / 66 no) but much less interest in paid EV charging (136 no / 52 yes).

e A shuttle or water taxi was positively mentioned in the questionnaire and at the community event.

Feedback on current operations is mixed. Alongside complaints of store/cafe pricing and
merchandise, there is some support for the current operator and a few calls for the CSD to consider
running operations directly (citing revenue-share economics).

Funding support and taxation split. Strong reactions to the proposed special annual infrastructure tax
— notably, 103 respondents indicated some willingness to contribute financially, whether via a parcel tax
(53 at ~$500/parcel/year, 13 at $1000, 7 at $750) or a donation (30), compared to 64 who said they are
not willing to contribute additional money. Several comments questioned whether visitors/tourists (who
use facilities but don't pay assessments) should share more of the cost burden.

¢ Wedding/event rental of the Community Center was broadly supported (152 yes / 36 no), though
a few were concerned about advertising FLL more broadly or about noise/neighbor impacts.

e Strong support of individual fundraising efforts, such as Buy a Brick and Discount Membership.

Community-building desire. Respondents consistently expressed a desire for stronger community
connection and wanted the CSD area to function as a shared social hub. This came through strongly in
the open-ended comments and the in-person meeting, where people called for more organized ways to
gather and interact with neighbors.



