Fallen Leaf Lake CSD
August 8, 2026

Parks & Rec Survey Results

Response breakdown by question — Marina, Cafe, General Store, Community Center & Governance

190 total responses



Respondent Profile

Who answered the survey?



Where is your cabin located?

East Side 49

37

South End

Stanford Hill 32

West Side 28

Emigrant Road 27

m |

Glen Alpine/Lily Lake

Visitors (no cabin/rental)

6

Regular renters (no cabin) 3
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How long has your family been visiting Fallen Leaf Lake?

7
[

Six to ten
years

n = 187 respondents

3

|
More than
a decade

14

More than two
decades

14

More than three
decades

149

Four decades
or more
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How much time do you/your family spend at the lake each summer?

128

8
! ] -
Less than One week Two weeks Three weeks One month More than
one week one month
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General Store

Visit frequency, community role, and convenience services



How many times per season do you/your family/guests visit the store?

43
I |

0-5 visits 6-10 visits 11-20 visits 20+ visits
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Store: Community Role & Convenience Services

Value of the store's community role Interested in a store “depot” for
(playing cards, meeting friends, chatting) online order pickup?

mmm [Essential mmm  Nice to have Unnecessary mmm Yes No

n =186 / 188 respondents (per chart) FLL CSD Parks & Rec Questionnaire — 2026



Store purchases: how respondents rate each item
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Dairy products

|
h
(o]
=y

Beer / wine

Soda / non-alcoholic
beverages

|\l
[
~N
B

Packaged goods /
groceries

h
|
O
©

Fresh produce

Basic household
items

‘
w
O
N

Fallen Leaf branded
merchandise

100

24
Gifts / knick-knacks

Il Essential B Nice to have Unnecessary
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Cafe

Visit patterns, menu ratings, and catering interest



How many times per season do you/your family/guests visit the cafe?

77
52
I 28 -

0-5 visits 6-10 visits 11-20 visits 20+ visits
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When do you typically visit the cafe? (respondents could select more than one)

129
102
41
- 3
—

Breakfast Lunch Afternoon Dinner
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Cafe menu items: how respondents rate what they usually purchase

138

104

1

Coffee Ice cream /
milkshakes

IEl Essential

n = 190 respondents (item ratings per category; not mutually exclusive)

102

23

Hot food Deli / cold Bakery
food items
B Nice to have Unnecessary
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Would you take advantage of catering services if the cafe offered them?

. Yes B Maybe No
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Marina

How residents and guests use marina facilities



How do you, your family, and/or your guests use the Marina?

104

We purchase gas

926

We have a boat and use the launch ramp

89

We use the community beach area

79

We utilize temporary mooring (store/community visits)

Emergency services (rescue, battery jump, etc.)

£
N

We utilize the hot wash to decontaminate watercraft

W
o

IS
o

We lease a slip

We rent pontoon boats

NI
w
(=

~N

We rent kayaks or paddle boards

=
(=)

We do not use the marina
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Community Center & Programming

Event support and revenue ideas



Community Center/Old Store

Which uses would you support?

Lectures/presentations by local experts [N 122
Community gatherings [ N 105
Movies [INEEGEEEEE 102
Private event rentals (reunions, birthdays, etc.) [ IEIGIGINGee 100
Live music [INEG e o5
Remote workspace (WiFi) I, 85
Exercise classes [ NN, 72
Ping-pong table GG 72
Art workshops I, 66
Trivia contests [ NN 65
Puzzles and games [, 63
Horseshoes G 59
Volleyball court NG 55
Bocce ball NG 16
Book club NG 41
Kid camp NN 33
Teen center GGG 33

Karaoke NN 33
Childcare (write-in) [l 10
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Community Center Revenue Ideas

Support wedding-reception rentals? Interested in consignment space (art, crafts, etc.)?

mm Yes No mmm Yes No

n =183 / 188 respondents (per chart) FLL CSD Parks & Rec Questionnaire — 2026



Funding & Parking

Willingness to pay for infrastructure, parking, and EV charging



Future Funding Ideas

Willing to participate in fund-raising (e.g. buy-a-brick)? Buy a “Friends of the Lake” membership for discounts?

mmm Yes No mm Yes No

n =181 / 183 respondents (per chart) FLL CSD Parks & Rec Questionnaire — 2026



Would you contribute to a Parks & Rec infrastructure fund?

64
53
30
13
7 -

$500/ $750/ $1000/ Would donate Not willing
parcel / yr parcel / yr parcel / yr to contribute
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Bottom line: majority of respondents are willing to contribute Parks & Rec funding

e a e A
61.7% 38.3%
Willing to contribute Not willing to contribute
(parcel tax or donation) additional money
. J \ Y,

Share of respondents

Bl Willing to contribute (61.7%) B Not willing (38.3%)

n = 167 respondents (combines all "willing" categories: $500 / $750 / $1000 per parcel, and non-owner donations) FLL CSD Parks & Rec Questionnaire — 2026



Parking & EV Charging

Support paid public parking at the store/marina
(with a resident permit option)?

mm Yes No

n =186 / 188 respondents (per chart)

Would you use a paid EV
charging station in the store/marina lot?

mmm Yes No

FLL CSD Parks & Rec Questionnaire — 2026



Qualitative Feedback

Answers to open-ended questions about store offerings, the cafe menu, what gets in the way
of using the facilities more, and other thoughts on the CSD’s Parks & Recreation offerings.



Community Discussion



Thank youl!



