Fallen
Leaf
Lake

COMMUNITY N SERVICES DISTRICT

Post Office Box 9415
South Lake Tahoe, CA 96158

AGENDA
FALLEN LEAF LAKE COMMUNITY SERVICES DISTRICT
REGULAR MEETING
September 5, 2026 @ 10:00AM
Fallen Leaf Lake CSD - Community Room
398 Fallen Leaf Rd., South Lake Tahoe, Ca 96150
https://bit.ly/FLLCSD-BOD-09-05

The public may call 1 669 900 6833, Meeting ID: 803 161 9060 to listen/participate in all
or portions of the open meeting.

Karen Sipprell, President
Katie Gray, Vice President
Daniel Kramer, Director Alison Kerr, Director Woodson Martin, Director
Call to Order
Roll Call
Pledge of Allegiance
Adoption of the Agenda

A Board member may request an item be removed from the Consent Calendar for discussion
and separate Board action.

PRESIDENT’S REPORT

OPEN FORUM: This is an opportunity for members of the public to speak to the Board of
Directors on any matter that is within the jurisdiction of the Fallen Leaf Lake Community
Services District that is not posted on the agenda.
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APPROVAL OF CONSENT ITEMS

At the appropriate time as called by the Board President, members of the public may make
a comment on matters on the Consent Calendar prior to Board action. All actions included
in the Consent Calendar will be voted on in a single motion.

CONSENT CALENDAR

General Administration

1) General Manager recommending the Board of Directors approve the minutes from the July 5,
2026, regular meeting.

2) General Manager recommending the Board of Directors approve the minutes from the
August 8, 2026, special meeting.

3) General Manager recommending the Board of Directors approve Policy #2026-013 -
Acceptance of Donations.

4) General Manager recommending the Board of Directors approve Policy #2026-014 which
establishes the approval, purchasing and record keeping process for capital asset and
fixed asset purchases.

5) General Manager recommending the Board of Directors receive an update from the
Budget Ad-Hoc Committee

6) General Manager recommending the Board of Directors receive an update from the Fund
Raising Ad-Hoc Committee.

7) General Manager recommending the Board of Directors receive an update from the
Government Affairs Ad-Hoc Committee.

8) Director Gray recommending the Board of Directors receive and file the draft minutes
from the July 15, 2026, Cal Tahoe Emergency Services Operations Authority board
meeting.

Fire Department

9) Fire Chief recommending the Board of Directors approve the removal of seven trees from
CSD property around the volleyball court to re-open the emergency helispot.

10)Fire Chief recommending the Board of Directors adopt Resolution 2026-012 declaring
that Governing Body members and volunteers shall be deemed employees of the District
for the purpose of providing workers’ compensation coverage for said certain individuals
while providing their services.
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PROCLAMATIONS/RECOGNITIONS

11) Fire Chief recommending the Board of Directors approve a letter of commendation to Louis
Beyda, for his life saving efforts on August 4, 2026

12)President Sipprell recommending the Board of Directors sign a five-signature letter
recognizing Dave Bunnett for his 40 years of service to the Stanford Sierra Camp, the Fallen
Leaf Lake CSD Fire Department and the Fallen Leaf Lake Community.

DISCUSSION ITEMS

Fire Department

13)Fire Chief recommending the Board of Directors receive an update from the Fire Chief
regarding Fire Department operations.

14)Fire Chief recommending the Board of Directors adopt a resolution in support of “El Dorado
Ready”, a citizen lead initiative requesting voters to approve an additional 3% sales tax
throughout El Dorado County.

15)Fire Chief recommending the Board of Directors receive an update on 2026 strike team
activity.

16)Fire Chief and General Manager recommending the Board of Directors approve an
amendment to the bridge loan from Peter Thieriot, increasing the maximum loan amount
from $500,000 to $1,000,000 for the purpose of covering payroll costs for out-of-district
assignments.

17)Fire Chief recommending the Board of Directors discuss reducing in-district paramedic
staffing from Advanced Life Support (e.g, paramedic) to Basic Life Support (e.g, EMT) and
reducing fire captain coverage from 24 hours per day to 12 hours per day for a portion of the
remainder of the 2026.

General Administration

18)General Manager recommending the Board of Directors receive a presentation from the
Fallen Leaf Lake Conservation Coalition.

19)General Manager recommending the Board of Directors receive an update from the General
Manager regarding District operations.
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20)General Manager recommending the Board of Directors discuss the regular Board meeting
schedule for Calendar Year 2027, and direct the General Manager to return to the Board at
the November 14, 2026, regular meeting to adopt a resolution establishing the 2027 regular
meeting calendar.

21)President Sipprell recommending the Board of Directors consider scheduling a special
meeting in October 2026 and identify the date, time and location of the special meeting.

22)General Manager recommending the Board of Directors receive an update on Fiscal Year
2026/27 expenditures and revenues and a review available cash balances, and provide
direction to staff as necessary.

23)General Manager recommending the Board of Directors discuss potential cost saving
measures primarily related to employee staffing costs and provide direction to staff as
appropriate.

24)General Manager recommending the Board of Directors discuss the need for an additional
voter approved assessment to fund fire and parks and recreation and capital improvements,
and provide direction to staff.

Parks & Recreation

25)General Manager recommending the Board of Directors receive an update from Big Blue
Hospitality regarding concessionaire operations and services.

26)Parks & Recreation Ad-Hoc Committee recommending the Board:

a. Consider delaying the effective date relative to the implementation of slip fee
increases from January 1, 2027, to a later date.

b. Authorize the Parks & Recreation Ad-Hoc Committee to release a
Request-for-Proposals (RFP) for concessionaire services and provide policy direction
as identified below.

c. Approve a proposal from MRG, LLC to provide subject matter expertise and
assistance in conducting the solicitation process from release of the RFP through
award of a contract, with a Not-to-Exceed amount of $40,000, funded fully by
donations, and authorize the Board President to sign the agreement.

d. Provide policy direction to staff and the Parks & Recreation Ad-Hoc Committee
relative to the following which will be included in the RFP for concessionaire services:

i. Advertising: The current contract prohibits the concessionaire from advertising
to the general public outside of the community area.

ii. Operating Season: The current agreement defines the ‘Open Season’ as
“annually from approximately the middle of May to approximately the end of
September, weather permitting.” Other sections of the contract identify the
operating season as May 15th - October 15th.
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iii. Contract Term: The current contract term was for five years, through the 2027
season without any options to extend the agreement.

iv. Fire Department Boat Parking: The current agreement allows the District to use
one boat slip at no cost. Currently, the Fire Department is using two slips and
reimbursing the Concessionaire for the second slip at the approved slip rental
rate.

27)Director Sipprell recommending the Board of Directors approve a request to the Fallen Leaf
Foundation to provide funding in the amount of $40,000 to cover the one-time costs for MRG,
LLC to assist with the solicitation and contracting process for concessionaire services.

EXECUTIVE SESSION

28)Pursuant to Government Code Section 54957 — Public Employee Performance
Evaluation. Title: Fire Chief (Director Sipprell is recommending this item be continued to
November 14, 2026.)

29)Pursuant to Government Code Section 54957 — Public Employee Performance
Evaluation. Title: General Manager (Director Sipprell is recommending this item be
continued to November 14, 2026.)

Adjourn

*In compliance with the Americans with Disability Act, if you need special assistance to
participate in this meeting, please contact CSD General Manager Don Ashton at
dashton@fllcsd.org or 530-718-4152. Notification 48 hours prior to the meeting will assist
the district in making reasonable accommodation to ensure access to the meeting. (28 CFR
35.102-35.104 ADA title I1)
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