FALLEN LEAF LAKE CSD
FIRE DEPARTMENT / GENERAL MANAGER / OPERATIONS
REPORT
December 5, 2020

RESPONSES
e 17 Wildland Strike Team responses for the 2020 fire season.. We have also
responded to several incidents in the Fallen Leaf Area.

TRAINING
e Training has concluded for the winter season.

VOLUNTEER PERSONNEL / SEASONAL PERSONNEL
e Fire Dpartment personnel will continue to operate under COVID-19
Protocols based on what is required during the 2021 fire season. Our paid
and volunteer/interns performed to the highest standards this fire season
while responding to Wildland Fires throughout the State of California and
protecting our local Fallen Leaf Lake Community.

APPARATUS / EQUIPMENT
e Fallen Leaf Lake Fire Department is operational and all apparatus is in
Service.
e Our new Brush units performed excellent and are a valuable asset to our
community.

LOCAL AGENCIES / AGREEMENTS
e All local area agency agreements for auto aid and mutual aid are in place

PROJECTS AND PREVENTION

e Marina Launch Upgrade-We are consulting with Timothy Farrell PE,
Ferrell Civil Engineering to evaluate our launch ramp for possible
improvement and cost. The cost estimate is approximately $200,000 to
$250,000 based on information from Timothy Farrell PE.

e Our California Parks grant for $177,925 for the replacement of the gangways
and slips on the older section of the marina is currently waiting on one
additional bid. | have received two bids. | have started the application
process with State Parks

e | applied for federal funds to offset additional cost for COVID-19 Fire
Department operational cost. Approximately $9,000.

e Liberty Electric contractors have worked all summer in different areas
around the lake removing trees from power line easements.

e Community Building Upgrade-Mike Zanetell will be accessing the
community building for improvements and cost analysis. He is currently
working on a bid for the project.




e Mike Zanetell will provide a bid for the parking attendant kiosk and
installation.

e | placed signage on Fallen Leaf Rd for notification: NARROW ROAD
AHEAD / LIMITED PARKING/ NO RV ACCESS/NO RV PARKING
These signs did a great job after placement for the reduction of RV’s I
received many reports of RV’s turning around and I observed the same.

CSD BOARD MEETINGS
e Until further notice Fallen Leaf Lake CSD Board Meetings will be held via
Teleconference in compliance with Governor Newsom’s guidelines set forth
in Executive Order N-29-20

STORE / MARINA

e The Store/Cafe and Marina will open around Memorial Day 2021 provided
Covid-19 restrictions from Federal, State, or County do not affect the
opening. The district will comply with all orders.

e The Store, Café and Marina had an excellent year even while operating
under the Covid-19 restrictions. Mike and all of his staff did a great job.

Gary D. Gerren, Fire Chief/GM
Fallen Leaf Lake CSD Fire Department



